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O N  C A R E

“Bild & Company helped us with our new 
development project which was 

Independent Living and the methods 
shared made big impact and the 

numbers proved it! Bild is who you want 
in your corner when you are

reviewing your lead base and trying to 
close that sale, especially in fill up.

We increased our census from 30% to 
86% occupancy in just under 15 months, 

thereby achieving a 290% revenue 
increase during this period.”

Mary Jo Pipken, Executive Director 
Keystone Place

Launching a new community is challenging. While 
management is focusing on care requirements, legal and 
permitting requirements, construction management, nursing 
staff, budgeting, and operations; the process of marketing and 
filling your building can often take a backseat until six or even 
three months before launch. This creates a massive problem 
for new communities. 

The shorter your timelines, the more difficult it becomes to 
make decisions based on data, a competitive understanding, a 
clear differentiating factor, and - most of all - what actually 
works with your audience. This means your marketing and 
advertising becomes less effective  and produces a lower 
return on investment.

Bild & Company has been responsible for helping transform 
the seniors’ housing and care industry over the past two 
decades with professionalized sales, marketing, and customer 
service. Now, we are utilizing our expertise to support 
start-up communities in the unique challenges of running a 
strong healthcare operation while producing financial results 
for vested stakeholders - before a building is ready. 

Our comprehensive BLUE SKY plan addresses eight key 
areas of occupancy growth to ensure that your community 
reaches goal presales while your leadership and operations 
teams focus on what they do best. Key elements of our 
program include: 

• Strategy
• Positioning
• Recruiting
• Training
• Sales
• Marketing
• Public Relations
• Performance Management 

Leave Your Pre-Launch Occupancy to Us
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The beginning of each engagement focuses on combining proven, field-tested strategies 
with customized strategies designed for your new property and its market, audience, and 
location. 

Using the proven principles of the Bild Sales System and our field knowledge, based on 
working with communities around the country, we use our proven systems to lay the 
foundation for your community’s growth. 

We fill in the gaps with research and analysis that addresses both the local market and 
your specific brand advantages. - incorporating area demographics, local competition, 
strategic partnerships, and many more factors that can influence the growth of your 
specific location. This means that NO two plans are exactly alike.  

Our research and strategy phase includes the following key components: 
 

• On-site visits, PEST analysis, SWOT analysis, and local competitive mystery 
shopping to scan the area, competitors, and potential competition;

• Brand and community positioning and differentiation strategies to highlight  
your value proposition and unique market advantages;

• Planning for local area interests, political and social climate, interests and 
community events, and ways to incorporate the unique local environment into 
your value propositions;

• Local research and planning for optimal pricing strategies including incentives, 
clubs, referral programs, outreach, and more;

• Strategic planning for sales, sales management, marketing, recruiting, public 
relations, events, and advertising strategies to adapt to the local demographics, 
competitive environment, and population needs; and

• Detailed action plans and timelines to ensure our strategies are deployed on a 
specific, results-oriented timeline as well as being tested, measured, and 
optimized consistently.

Designing Your Strategic Plans and Market Position
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We know recruiting in the senior living industry is challenging. Over the past ten years, 
Bild & Company has worked diligently with our clients to support their recruiting efforts. 
This experience coupled with our proprietary technology is helping us to bring a new 
level of recruiting support to our clients.  

As part of our recruiting strategies, we will help design a campaign customized to your 
local market as well as tapping into our pool of candidates willing to relocate. Once we’ve 
attracted that talent, we work closely with your team to screen, interview, and select the 
top talent for your market to support sales growth. 

When your new hires have gone through the proper paperwork and onboarding, our 
team gets to work training your staff on  the Bild Sales System as well as your customized 
value proposition, the local market area, and local outreach requirements. 

After a live training with new hires, we begin our coaching. Our ongoing training and 
coaching helps train and support your team on a daily and weekly basis while holding 
your sales staff accountable to performance goals. This approach is well-rounded and 
includes multiple strategies to attract, recruit, and retain the best talent for your location. 
Specific components include: 

• Development of job descriptions, key performance indicators, and compensation 
strategies designed to maximize performance and retain talent; 

• Creation of recruiting campaign material to drive potential candidates to your 
location(s) and fill positions quickly;

• Profiles, self-ratings, interviews, behavioral benchmarking, and personality 
benchmarking to create a deeper understanding of candidates during the 
interview process; and

• Continued training to shorten the ramp up time for new staff and create 
performance quickly.

Optimized Recruiting and Training for the Entire Staff
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Bild & Company was founded on improving occupancy in senior living communities 
through a systematic pre- and post-sale approach based on key metrics and real 
accountability. As the hallmark of what we do, we integrate our proven sales 
methodologies into your new community from the beginning. 

In addition, because sales and marketing efforts should be completely integrated, our 
marketing plans are designed to seamlessly integrate with our sales system to help you 
drive occupancy, revenue, and net operating income for your community.

Our deep expertise in senior living sales informs the way we craft a marketing plan. We 
understand you need a variety of marketing tactics to reach your audience. Whether 
you’re looking for clicks or calls, we’ll help you find a cost-effective strategy that speaks to 
the needs of your prospects.

We know what works in one market doesn’t always work the same in every market, so 
each and every strategy we design in centered on customizations based on your company 
and your market along with extensive testing and optimization for maximum 
performance. Marketing and sales services include: 

• Comprehensive marketing plan design with detailed content and editorial 
calendars and drop dates for new marketing collateral; 

• Sales support collateral and strategies to ensure that sales teams are not only 
trained to deliver the unique value proposition, but have the tools to do so more 
effectively;

• Sales training, coaching, and CRM management to ensure accurate capture of 
leads, execution of the sales process, and follow up process management;

• Marketing performance tracking, A/B and multivariate testing, optimization of 
material and strategies, and integrated messaging across all channels;

• Comprehensive approaches to channel marketing including referral networks, 
outreach, local partnerships, local media, and other resources as necessary; and

• Training, performance tracking, and ongoing improvements to ensure that we 
are using marketing dollars effectively to reach sales and lead generation goals.

Strategic Sales, Marketing, and Public Relations

©2017 Bild & Company 



Launch Elements 

Strategy

Positioning

Recruiting

Training

Sales

Marketing

Public 
Relations

Performance

In every critical focus area, there are specific measurements that help to monitor the 
success of each strategy. Our team works diligently to use data collection to guide our 
measurements of success; creating performance-driven strategies and optimizing each 
core element of our strategy. 

Dashboards, reporting, and consistent measurements allow us to manage your sales 
staff, hold both our team and yours accountable, and proactively measure our movement 
toward pre-launch occupancy goals. Specific tools and tracking implemented include:

• Sales tracking through CRM system or Bild CRM to track new leads, follow up, 
pipeline progressions, deposits, and lead stages;

• Email marketing and digital marketing tracking through various platforms to test 
everything from subject lines to times of day for PPC advertising, social 
advertising, inbound marketing efforts, email open and click rates, engagement, 
and new leads;

• Recruiting dashboards to track new prospective candidates, candidate 
progressions, interviews, hiring requirements, certifications, and training 
progress;

• Event calendars, public relations calendars, community outreach calendars, and 
detailed marketing and outreach action plans to track progress and  project 
management; and

• Revenue Growth Calculators for goal setting, goal management, and daily 
actions toward ultimate occupancy growth goals.

Consistent reporting to your leadership team allows everyone to have a clear view of 
progress, performance, and next steps as we work toward your launch date. This leaves 
little room for surprises and ensures the entire team can colalboratively address 
challenges or concerns proactively to get your community to its goal occupancy rate.

Performance Management and Measurements
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Get Started

1-800-640-0688
www.bildandco.com




